TOWN OF LAKESHORE ORGANIZATIONAL CHART

RUTH COURSEY
Chief Administrative Officer

DARLENE BATRINCHA
Executive Assistant

DAN PIESCIC
Director of
Engineering & Infrastructure Services

Community and Development Services

LEE HOLLING
Director of

KIRK FORAN
Director of
Corporate Services

SYLVIA RAMMELAERE
Director of
Finance and Performance Services

— Tony DiCiocco
Manager of Engineering Services

Subdivision Development Review
Infrastructure Review
Traffic/Transit Review

— Tony Francisco

Water Distribution
Wastewater Treatment
Garbage Collection
Watermain Breaks
Landfill

— Chuck Chevalier
Manager of Public Works

Roads/Bridges

Street Lights

Parking Issues

Street Signs

Storm Sewers and Pumps
Weed Control

—  Tom Touralias
Waterworks Engineer

Water Treatment Operations

Manager of Environmental Services

— Todd Shoemaker
Manager of Recreation Services

— Community Leisure

I— Facilities Rentals

I— Liaison to Community Grps
I— Special Events

— Romeo Beaulieu
Facilities Supervisor

Arena
Buildings and Maintenance
Parks

— Helen Marentette
Marina Supervisor
— Don Williamson, Fire Chief

Fire Services

Fire Prevention

Fire Services
Volunteer Firefighters
— Kim Darroch

Manager of Development Services

Commitee of Adjustment
Long Range Planning
Land Use Planning

— Morris Harding

Chief Building Official

Building Code, Permits & Inspections
By-Law Enforcement - Prop Standards

— John Collins
Police Services

Lakeshore OPP

— Rita Arsenault
Special Projects Officer

— Website

I— Corporate Communications

I— Newsletters

I— Policy Development

'— Culture and Heritage Committee
— Carol Nussey

Human Resource Officer

— Negotiations

I— Labour Relations

I— Compensation/Benefits
I— Recruitment/Training
I— Poalicy Development

L— Health and Safety

— Mary Masse

Clerk

— Municipal Records

I— Elections

— Insurance Matters

I— Freedom of Information

I— Council/Committee Support

I— Agendas/Minutes

I— Licensing

L— Reception

— Brian Lucier

Manager of Information Technology

Computers/Printers/Copiers
Telephone System
Blackberry's

G.1.S. Mapping

— Eric Chamberlain

Drainage Superintendent

municipal drainage
maintenance and capital projects

I— legal matters

L— animal control/dog pound

— Wendy Poole
Manager of Budget & Performance Services

Budget

Accounts Payable
Payroll Processing
Asset Management
Business Planning
Performance Measures
— Patti Atkinson
Manager of Accounting Services

Tax Billing & Collection
Water Billing & Collection
Accounts Receivable



