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Element 3 - Commitment and Endorsement

3.1 Purpose 

This element is the formal commitment 
and endorsement of the QMS and the 
associated Operational Plan by the Owner 
(Council) and Operating Authority (Top 
Management). 

3.2 Description 

The Operational Plan for the drinking 
water QMS is required to be reviewed 
and approved by the individuals in Top 
Management and endorsed by the 
Municipality of Lakeshore’s Council.  

This endorsement confirms that the 
Municipality of Lakeshore is committed 
to ensuring that a drinking water QMS is 
developed and implemented according 
to the requirements of the DWQMS. That 
these parties are committed to endorsing 
the contents of the Operational Plan and to 
demonstrate an on-going dedication to the 
success of the drinking water QMS program.  

This endorsement further confirms a 
commitment to undertake the necessary 
steps to ensure that the established QMS 
complies with all applicable legislation 
and regulations and assures to identify 
and provide all resources required for the 
maintenance and continual improvement  
of the system.  

The signatories of the Municipality of 
Lakeshore further commit to ensuring 
that the drinking water QMS is regularly 
assessed to confirm its continued 
applicability and relevance.  

To promote awareness and understanding 
of the drinking water QMS by Council 
and Top Management, this written 
endorsement of the Operational Plan 
will be communicated to relevant parties 
according to the requirements of DWQMS 
Element 12 - Communications.  

Owner’s Endorsement                   

  

Operating Authority’s  
Endorsement

Krystal Kalbol, P.Eng
Corporate Leader - Operations

Tracey Bailey
Municipality of Lakeshore Mayor

Garry Punt
Team Leader, Water Management (ORO)

Division Leader - Water Management


